Toolkit for local branches: Brainstorm in the form of fanzine

As part of local branch (LA) conference (2) 2016 we decided to brainstorm the ideas around
creating a toolkit for the local branches. The board of 2016 came up with the concept of
toolkit that will have ideas to help the local branches to maintain organizational work, to
reach out to more members, to grow, and so on. Therefore, the team responsible for LA
conference held a fanzine* workshop during the conference to have input from the
participants. In this zine, the participants have reused cuttings from magazines, color papers,
newspapers and so on.

This fanzine includes three chapters:
1. Needs of the local branches
2. How to advertise

3. How to be norm critical

--- By Participants of LA-conference HT16 (5-6 November 2016)

For more information visit us at: sfg.nu

*Fanzine: a magazine written by and for fans (Merriam Webster dictionary)


http://sfq.nu/

During the brainstorming sessions, it was discussed that, the local branches need to grow
and have more members. To do so, they need to have continuity, get materials related to
different information (i.e: membership information) from the federation, and they need to
have a platform where the local branches can share knowledge and experiences with each
other. Therefore, the team working on the needs came up with an idea of ‘Network Platform
for the local branches’. It could be a simple facebook group where the board members of all
the local branches can share their ideas and knowledge. Or, there could be a shared Google
drive with different materials where the board of the local branches can give shared input.









How to advertise
In this chapters the participants discussed different ideas of advertising SFQ federation and
local branches.
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How to be norm critical
In this chapter participants discussed different questions related to challenging norms.
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